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APPOINTMENTS COMMITTEE
MINUTES of a meeting of the Appointments Committee held on Monday 6 December 
2021 at the Council Chamber - Shire Hall, Gloucester.

PRESENT:
Cllr Mark Hawthorne MBE
Cllr Colin Hay
Cllr Paul Hodgkinson
Cllr David Norman MBE

Cllr Philip Robinson
Cllr Lynden Stowe
Cllr Wendy Thomas

Substitutes: Cllrs Philip Robinson and Colin Hay

Officers in attendance: Peter Bungard and Mandy Quayle

Apologies: Cllrs Tim Harman and Rebecca Halifax

1. APPOINTMENT OF CHAIR 

Cllr Mark Hawthorne was appointed as Chair for the 2021/22 Civic Year.

3. MINUTES 

The minutes of the previous meeting held on 5 March 2021 were approved as a 
correct record.

4. PUBLIC QUESTIONS 

None received.

5. MEMBERS' QUESTIONS 

None received.

6. LEADERSHIP STRUCTURE 

6.1 Pete Bungard, Chief Executive, introduced the item and members noted the 
following points:

 On 3rd February 2019, the Committee considered a paper on the 
proposition of replacing the Strategic Finance Director post with a Deputy 
Chief Executive, encompassing the s151 role.

 A number of reasons were given at the time for this proposal, but this 
mainly revolved around capacity and cover in the Chief Executive’s 
absence.

 It was also however noted that the market for senior positions was 
difficult at the time and, in order to avoid not filling the s151 officer role at 
all, a number of amendments were tabled as a contingency. 
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 The Committee in February 2019 agreed the following recommendations 
(two out of four that are relevant to this discussion – the full minute text 
can be found here):

In response to the report, including the revised recommendations, the
Committee agreed that:

 Subject to a successful appointment process, the post of Strategic 
Finance Director is replaced with effect from late February 2019 by the 
re-establishment of the post of Deputy Chief Executive, which will 
incorporate the statutory s151 Officer role […]

 An Appointments Sub-Committee will be held on 22nd February 2019 
with the intention of appointing the Deputy Chief Executive (and s151 
Officer), but with a reserve position of appointing to the Strategic Finance 
Director post if necessary.

 Following this agreement, an Appointments Sub-Committee was held on 
22 February 2019 to interview the short-listed candidates for the above 
role. The Committee approved on an appointment but agreed at the time 
to be cautious and appoint to the Strategic Finance Director post. 

 The paper at today’s meeting reiterated the original position of the need 
for a Deputy Chief Executive in the senior management structure, with 
the added reality that the officer appointed to the Strategic Finance 
Director (now known as the Executive Director of Corporate Resources) 
post was basically fulfilling the role of a Deputy, without the recognition of 
the title.

 It was added that given the previous decision to include the Section 151 
role within the Deputy Chief Executive role, it was only the Executive 
Director of Corporate Resources who could undertake the position. There 
was no financial implications of making this change.

6.2 There was concern from some members about the process followed in 
making this selection. It was questioned whether other Executive 
Directors/qualified candidates had had a fair chance to also apply for the role 
through a legal and open process.

6.3 It was advised that the Chief Executive had regular 1:1 conversations with 
their management team. As a consequence, the Executive Directors were all 
aware of both the previous decision to create the Deputy Chief Executive to 
include the Section 151 role and the current proposals. They were also of the 
view that the Exec Director of Corporate Resources was effectively 
undertaking the role without the title.

6.4 In response, it was suggested that other potential candidates may have 
reacted differently if a formal advertisement had been made, rather than an 
informal discussion with their manager. From a HR and legal standpoint, it 

https://glostext.gloucestershire.gov.uk/documents/g9265/Printed%20minutes%20Tuesday%2005-Feb-2019%2010.00%20Appointments%20Committee.pdf?T=1
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was pressed whether they felt there was no requirement to go through a 
formal appointment process.

6.5 Officers were clear that, with the backdrop of the decisions made in February 
2019 and the competitive recruitment which followed, they were satisfied that 
a legal and fair process had been followed. The job of Deputy Chief 
Executive was nationally advertised in 2019 with a proactive and open 
search and whilst the reserve position had been utilised, this had allowed for 
future review.

6.6 Prior to the original advert in 2019, there were proactive conversations with 
senior leadership on several areas, including consultation about the future 
structure and opportunities for challenge. It was felt that this background was 
enough to satisfy a fair and transparent process.

6.7 In normal circumstances, if the job had not been designed in this way 
initially, there would be a need for a full recruitment process. This was not 
about creating a new role but about confirming the original position now the 
candidate had embedded into the Council and their capability had been 
evidenced.

6.8 It was added that this particular Director was in reality fulfilling the Deputy 
role, which had only been enhanced by the Pandemic, and endorsed by their 
colleagues. This was therefore recognising in the job title a role already 
being done.

6.9 Noting that the proposal was for this position to remain on the same salary, it 
was questioned whether the decision today bound the Committee to any 
further salary increases. It was advised that if a role changed and reshaped 
over time, any individual could request a job evaluation, but at this senior 
level, this would always be required to be brought back to an Appointments 
Committee for a decision.

6.10 The Committee took the decision to the vote and the recommendation to 
appoint the current Executive Director of Corporate Resources to the post of 
Deputy Chief Executive was passed by five votes in favour and two 
abstentions. The majority of members felt that the original advertisement 
showed only this individual would be suitable for the Deputy role, coupled 
with their clear ability to do the job.

6.11 The Committee were keen to reflect that the two abstentions were due to 
concerns around transparency and process, rather than a reflection on the 
ability of the individual to do the job.

CHAIR

Meeting concluded at 14:45.


